	INTERPLEX AT ALBANY LTDCAMPBELLS BAY TENNIS CLUB

	Minutes for AGM, 29th May 2011 

	
	Meeting opened at 4.25pm
	
	

	present:
	John Smith (chair), Stuart Clark (Treasurer), Liz Brooks (Secretary), John Roughan, Kara Morrison, Dean Rangihuna, Jonathan Clarke-Howard,  Charlotte Roberts, Graeme Thompson, Greg Wright, Gerald Hewitt, Eileen Shazell, Penny Carlyon, Kayleen Clark-Howard, Russell Parkinson, Diana Barton, Maartje Knoester, Marijke Knoester, Penny Oram, Peggy Barnes, Jenny Gill, Igor Karlenko, Ken Grant, Michael Crozier, Val O’Driscoll, Robert Wells, Rosemary Tritt, Priscilla Finkgnauer, Jackie Duder, Mike Frazer, Virginia Campbell, Jo Dalton, Karen Dye, Wiebke Gailer, Vicki Frost, Debbie Center, James Finley, Kara Morrison, Garth Dye, Sarah Gempton, Michael Frost, David Frank, Mark Roberts, James Bond, James McGee, Roger Federer, Josh Mark, Kyle August, Hine Wilson, John Braggins


	
	

	
	name
	
	

	apologies:
	None
	
	

	item
	description
	
	

	
	
	
	

	1. 
	Minutes of previous AGM 2010 
Moved that the Minutes of the previous AGM, Sunday, May 30th, 2010, be confirmed as a true and accurate record.  M: Peggy Barnes, S: Russell Parkinson.  CARRIED
	
	

	2. 
	Presidents Report:
J Smith presented his report – his last after three years as President.  
In summary:
· Thanked the committee

· Subs have not changed for two years, but now asking for an increase

· Courts 3 and 4 have been resurfaced

· Thanked our funding partners – ASB Community Trust, Lion Foundation, NZ Community Trust

· Courts 5 & 6 will resurfaced in 2012

· Other projects include clubhouse, storage shed, seating and fence maintenance.

· Chelsea Cup – thanked the organisers and congratulated the teams.  Especially thanked Jono’s family.

· Club is healthy -  growing numbers of juniors, interclub teams, mid week ladies, club champs, social tennis

· Awarded the 2011 George Couglan Award to Jonathan Clark-Howard and Liz Brooks.

	
	

	3.
	Treasurer’s Report:
Stuart Clark presented the Audited Financial Statement to March 31 2011.

· The Club finished the year with an operating loss of $18,610 on an income of $158,532. 
· There has been an increase in coaching costs due to increased coaching activities.

· The telephone cost is larger than in actual cost to the club as it is combined with the coaches phone, for which the club is recompensed.

· Total assets at 31.3.11 were $272,015, less liabilities of $14,706.

· Moved that the audited accounts for the year ended 31 March 2011 be accepted.  M: S Clark, S: J Roughan, CARRIED.
	
	

	4.
	Chelsea Cup Report:
	
	

	
	J Clark Howard outlined the purpose of CBTC engaging in the Chelsea Cup:
- to engage the community

- seek local sponsors and organisers

- create an occasion for fun

- social function, along with Quiz night, AFL Grand Final etc.

- Hosted guests, including the local head master, councillors and Board members, reps from tennis clubs and Tennis North Harbour

Membership has increased – and this may be one factor.  The event has been very popular and successful at CBTC.
	
	

	5.
	Election of Officers for 2011-12 Season:
	
	

	
	Nominations were received for:
President – one nominee - Jono Clark-Howard

Vice President – no nominee

Secretary – no nominee

Treasurer – one nominee - Stuart Clark

Club captain – one nominee - Kara Morrison

Membership Secretary – one nominee - John Roughan

Junior Convenor – no nominee

Committee – four nominees – Dean Rangihuna, John Braggins, Charlotte Roberts, John Smith

Mid Week Ladies representative to be selected at Midweek Ladies AGM.

Since there were not more nominees than positions to fill, all were declared elected for 2011-2012.
	
	

	6.
	Honorary Auditor:
	
	

	
	Greg Wright has agreed to be auditor for one more year only.
Moved that Greg Wright be appointed honorary auditor for 2011-2012 season.  M: S Clark, S: M Knoester, CARRIED
	
	

	7.
	Honorariums:
	
	

	
	The Management Committee recommends that the committee positions of Treasurer, Junior Convenor and Mid Week Ladies Club Captain carry an Honorarium by way of a single adult subscription waiver for the 2011-12 season.
M: J Smith, S: C Roberts, CARRIED
	
	

	8.
	Notices of Motion:
	
	

	
	Three Notices of Motion have been received with the required notice. 

The management committee presented two Motions to the AGM:


1.
Subscriptions:
 

That from September 2011, the annual subscriptions be the following -

 

Seniors - $320 - early payment  $300

Intermediates - $250 - early payment $240

Juniors - $190 - early payment $185

Family - $800

 
Rationale:  J Smith explained that CBTC subscriptions have remained unchanged for several years.  We are running at a loss and have rising operating expenses.  Comparisons of membership subs at other neighbouring tennis clubs were provided.

M: J Smith, S: R Parkinson, CARRIED

2.
Junior Convenor:
 

That a person be engaged for the organisation of the junior and intermediate interclub on a contract basis and that junior and intermediate members pay an annual levy of $20 to cover this cost. 

Rationale:  J Clark-Howard outlined the problem of getting a volunteer to coordinate our Juniors programme.   The role would operate in Terms 1 and 4, for set hours.  This fee would be additional to the interclub fee.

Moved: J Clark-Howard, S: V Frost
Discussion – J Finley clarified that $20 levy would be applied to all children – interclub and non-interclub alike.  Virginia Campbell – the junior committee would cease to exist.  What would happen between August and April?  G Dye – could be an outsider or a club member.  V O’Driscoll – maybe a volunteer will come forward if have to pay.  Suggested motion be changed – that if volunteer(s) come forward for the role of Junior convenor, we will not employ someone.  J Clark-Howard: we have actively sought volunteers.  Disappointed in response.  Need 6-7 volunteers. P Barnes: emailed parents?  Always the same people here.  V Frost:  asked parents – they are pleased to have option to pay someone.    D Frank:  changes in leisure and family time – potential new members want a ‘go to’ person, know when they can find someone, and know new members will be looked after.

G Dye: why not widen it to Club Manager/Administrator – for all the club? J Smith: logical next step, but take it step by step and see how it goes.  K Grant: many other clubs have club managers.  C Roberts – the convenor would work closely with the coach re team selection.  G Thompson – this is mainly a seniors meeting – need to ask parents, lobby them, not a fair representation of junior parents. G Wright: whole club should absorb this cost – it will benefit the whole club. Could lead to club administration role.  J Smith: already using reserves – want to improve Juniors services and will help club overall.  Cost on parents at moment, where direct benefit.  May change next year.  Family subs will increase $20/child, up to a max of $40/family.
Motion was moved:  M: JC-H, S: V Frost.  1 ‘No’ vote (G Wright), CARRIED. 

	
	

	
	3.  Motion from Val O’Driscoll:

     "That all CBTC committees discuss the changes proposed to alcohol           availability at the club, after consultation/discussion with their respective members"  
V O’Driscoll thanked committee and President.  Queried availability of alcohol at the club, rules, who/when is it available?  Should discuss with Mid Week Ladies and Juniors Committees re applying for a licence.

Moved: V O’Driscoll, S: J Finlay.

Discussion:  We do not officially supply alcohol.  The Management Committee are in the process of applying for a liquor licence, which will specify rules and regulations.  Fee for licence $1500-2000 initial 1st year.  Licence would prevent BYO functions.  Not a money-making venture – covers costs, except on Chelsea Cup nights.  Need to improve rubbish system.  
Motion was moved by V O’D, S: J Finlay, CARRIED.


	 
	

	9.
	General Business:
	
	

	
	· P Carlyon:  Could CBTC circulate a list of members (who agree) contact details for the purpose of coordinating games.  Will ask permission (re Privacy) on the Membership Form.

· M Knoester:  can we get blinds or rollers for club house, for darkening room when using the large screen?
· J Clark Howard thanked John Smith for his commitment to the club and his excellent job as President, connecting the club to the community, and collaborative approach to the committees. 
· J Smith: thanked all members of the club for their participation.

	
	


The meeting closed at 5.50pm.
